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Summary

Discover the Lion

Africa & Food was the third in a series of seven highly interactive Discover the Lion
workshops. In this series STT and NABC offer a tour through the most dynamic economic
sectors in Africa. The workshops are part of the STT foresight study on Technology in Africa
(www.stt.nl/africa) and a service to NABC members, providing sector specific and up to date
information to the participants (www.nabc.nl). Each workshop comprises of 3-4 short
presentations and two hours of group work and personal interaction. The workshops are
generously hosted by companies from the STT and NABC networks. For more information
about past and future Discover the Lion workshops, visit www.stt.nl/DiscoverTheLion.

Africa & Food

Several countries in Africa are getting into shape to start serving the international food
market. This includes improvements in agricultural technology, transport and storage
infrastructure, as well as processing capacity. More and more fish, fruit, vegetables and oils
are being exported from countries including Angola, Cameroon, Ethiopia and Ghana. The UK
already sources 14% of its total fruit and vegetable imports in Africa. At the same time, some
African local markets are developing and diversifying their diets. This workshop explored the
latest trends and opportunities.

Presentations

Three short presentations highlighted different aspects of the topic. Geert Verhoeven
outlined FrieslandCampina’s business model and long-running activities in Nigeria. Margriet
van Toorenburg detailed, how the recent economic crisis affects African consumer markets
and how food businesses are responding. Gerdien Meijerink explained the working of local
and regional markets and its many intermediaries. During the discussion, it became evident,
that FrieslandCampina aims to own and control much of the value chain, Unilever is aiming
for strategic co-operation with local market actors.

Working groups

Four working groups were set up: 1. Collaboration in innovation; 2. Meeting consumers in
crisis; 3. Participating in the anthill; 4. Sourcing food in Africa. Each group identified
opportunities, obstacles and solutions concerning their issues.

e Group 1 discussed in which fields collaboration might be useful and how this could be
implemented.

e Group 2 identified a wide range of responses for actors in the food (retail) sector to
the current economic crisis.

¢ Group 3 explored the workings of the anthill like markets in many African regions and
strategies for western companies in such business environments.

e Group 4 focused on the agricultural export aspects: how to grow, transport and
process food in Africa for international markets.

Keywords mentioned during the discussions were documented on posters. A transcription of
these posters is included in this document. It speaks for itself, that this gives a very limited
impression of the depth of the discussion. Further information is available from the
organizers.


http://www.stt.nl/africa
http://www.nabc.nl/
http://www.stt.nl/DiscoverTheLion
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Working Group 1: Collaboration in innovation
(discussion lead by Geert Verhoeven, FrieslandCampina)

Opportunities

» Especially in agro:
o Lack / Existence agricultural councils
o Needed: local entrepreneurs
o Needed: quality and efficiency
o Needed: knowledge from the West?
o Zelf laten doen (Own initiative?), be competitive
» Banksector:
o Training, also for farmers
o Improve money transfer
» Ingeneral:
o Link non-governmental organisations (network) with companies (products,
knowledge)
o Improve money transfer
» In oil producing countries

Obstacles

Infrastructure: financial / physical

Corruption, bureaucracy non-transparant

Lack of trust

Market disruption, interference, trade barriers

Inadequate legislation

Political unrest

Different tribes

Black empowerment = risc

In cooperation: different objectives

Cooperation non-governmental organisations (help) — companies (profit): no balance

VVVVVVVYVYYVY

Solutions

(blank)



Working Group 2: Meeting consumers in crisis
(discussion lead by Margriet van Toorenburg, Unilever)

Opportunities

VVVVVVVVVVVVY

Consolidation of smaller volumes

Diverse & changing needs > opportunities in innovations
Cheaper delivery options

Bigger sizes

Brand valve

Understanding local culture

Angola

Cobranding

Verbalisation

Growth in Africa

Improved modern mobile payments (e.g. through mobile like Kenya)
Improved international payments

Recycling?

Obstacles

YVVY

VVVVVVVVVVVYY

Increased commodity costs

Cash

Payment methods (local & international)
Due to crisis: enable customers to take small quantities. Obstacles:
o Working capital

o Payments

Diversity increasing > complexity
Trademarks not respected

Port congestion > opportunities roro ships
Terminal congestion
Clearance of containers
Local infrastructure
Cross-border trade
Approval of new products
Corruption
Qualified resources
Language

Mentality
Stability of country

Solutions

>

VVVY

Improved infrastructure

o Harbour: e.g. roro ships

o Road

o Cross border

Improved systems will reduce costs
o E.g. mobile phone payments

o 24 Watt electricity

o Simplified procedures

Lower cost products

Increased staples production
Portfolio adapting to needs

In crisis more qualified people available



Working Group 3: Participating in the anthill
(discussion lead by Gerdien Meijerink, LEI Wageningen UR)

Opportunities

» Power of big numbers

» Creating opportunities through organisation
o Cooperation
o Outgrowers

» Producing for local and regional markets

» Brands are important (brand loyalty)

» Build your own anthill

Obstacles

» Infrastructure
o Physical
o Logistical
o Financial
» Legal obstacles (contracts)
> Political risks
o Devaluation
o Import duties
» Safety (linked to political risks / quality food
o Dregs
o Diseases

Solutions

» “Build your own anthill”
o Own infrastructure
o Own local workers (+ training) adapted to local circumstances, especially on
quality control
» “Many small anthills”
o Decide where in the value chain (producer > consumer)



Working Group 4: Sourcing food in Africa
(discussion lead by Michiel Hillen, NABC)

Opportunities

>
>
>
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Land + climate

Increase in productivity

Labour

o Primary production

o Processing

Changes on the demand side

o Diversification

o Seasonal extent

Agricultural tradition

Improvement capacity / expansion

Improved (communication) infrastructure

Chain approach

Increased level of knowledge and entrepreneurship
Transparency in delivery, supply and transport markets
Emerging modern markets on the continent

A shift in the chain

Obstacles

VVVVVVVYVYVVVYY

Infrastructure

Logistics and facilities > esp. perishables
Critical mass

Legal and administrative framework
Attitude of the government

Primary inputs

Power supply

‘Food miles-sentiment’

Safety / stability

Finance

Basic lack of knowledge

Balance between interests

Solutions

(blank)
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