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Summary 
 
 
Discover the Lion 
 
Lion Logistics was the fifth in a series of seven highly interactive Discover the Lion 
workshops. In this series STT and NABC offer a tour through the most dynamic economic 
sectors in Africa. The workshops are part of the STT foresight study on Technology in Africa 
(www.stt.nl/africa) and a service to NABC members, providing sector specific and up to date 
information to the participants (www.nabc.nl). Each workshop comprises of 3-4 short 
presentations and two hours of group work and personal interaction. The workshops are 
generously hosted by companies from the STT and NABC networks. For more information 
about past and future Discover the Lion workshops, visit www.stt.nl/DiscoverTheLion. 
 
Lion Logistics 
 
Difficulties related to logistics are arguably the largest obstacle to the development of trade 
within and with Africa. For businesses, transporting goods to, from and within Africa is a 
major and expensive challenge. Reducing the related costs while increasing the reliability of 
the system significantly improves the competitive position of any company. For the Lion 
Logistics workshop, we invited three experts with a proven track record of successful 
logistics in Africa. 
  
Presentations 
 
Three short presentations highlighted different aspects of the topic. Eric Sanchez of SDV 
Nederland / Bolloré Africa focused on Bollorés role as a port and terrestrial operator. He 
stressed the importance of hub management and IT solutions for improving your supply 
chain. Mannes Boelen of the Port of Amsterdam presented the characteristics of the port. It 
specializes in the handling of food (notably cocoa and fish) and has many deep sea 
connections with the African continent. Hansjörg Fromm of IBM Deutschland provided the 
audience with his (mathematical) views on network optimization. Attention has to be directed 
to location, inventory and transport.  
 
Working groups 
 
Three working groups were set up. Each group identified opportunities, obstacles and 
solutions concerning their issues.  
 

• Group 1 focused on ‘Value Added Logistics’ 
• Group 2 discussed ‘Risk Management’ 
• Group 3 explored ways of ‘Congestion Fighting’ 

 
Keywords mentioned during  the discussions were documented on posters. A transcription of 
these posters is included in this document. It speaks for itself, that this gives a very limited 
impression of the depth of the discussion. Further information is available from the 
organizers. 

http://www.stt.nl/africa
http://www.nabc.nl/
http://www.stt.nl/DiscoverTheLion
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List of participants: 
 
 
Amsterdam Port Consultants Venda Sykora  
Broekman Motorships B.V. Johan Molenaar 
DHL Global Forwarding Hans Verhaeg 
DHL Global Forwarding Jan Kappers  
DHL Global Forwarding Trudy Donsen 
Dinara Loy do Sacramento 
Dredging and Contracting Rotterdam BV Gert Groot Nibbelink  
Espa Fennica Jack van Doornewaard 
EVD Frank van den Eijnden 
Fast Forward Freight Group Hans van der Kroon 
Hollindia International BV Niels van den Deijssel 
IBM Deutschland GmbH Hansjörg Fromm  
ING BANK Michel.Sterckmans 
Kind Prevision W.F. Smit 
NABC Josine Hoogenraad 

NABC Neide da Costa Bastos 
NABC Bob van der Bijl 
Port of Amsterdam Mannes Boelen 
SDV/ Bolloré Africa Logistics Eric Sanchez 
SMI Cees de Weerd 
Ter Haak Group t.a.v. Cargo Company IJmond Jan Thuijs 
VAN VLIET TRUCKS HOLLAND B.V. Patrick Onderwater 
VAN VLIET TRUCKS HOLLAND B.V. Léon Onderwater 
Velocity Capital Annemarie Bonnema 
Velocity Capital Jacco Groot 
- Merel Bensdorp  
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Working Group 1: Value added logistics (outsourcing, DC’s, etc.) 
 
Opportunities 
 

Ø Big opportunities 
Ø Greenfield market 
Ø Positive development in regional regulations 
Ø Big demand from international companies in Africa for western style opportunities 

 
Obstacles 
 

Ø Lack of free zones 
Ø Unproductive local regulations 
Ø Transport hubs (limited numbers) 
Ø Wrong mindset 

 
Solutions 
 

Ø Adjust to the market 
Ø Understand / experience local situation 
Ø African B.U. versus EMEA structure 
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Working Group 2: Risk management 
 
Opportunities 
 

Ø Payables 
Ø Theft 
Ø Interaction between locals and westerns 
Ø Trust has not the same dimensions 
Ø Documentation / procedures 
Ø The know who more important than know how 

o Get de reliable partners 
Ø Congestion / traceability > escape routes (solution) 
Ø Currency conversion 
Ø Cheap labour 
Ø Sources are rich (export) (milk factory but no packaging) 
Ø Telecom industry (users) 
Ø Accept the expertise of the Netherlands 

 
Obstacles 
 

Ø - 
 
Solutions 
 

Ø Improvement infrastructure 
Ø Escape routes 
Ø Put pressure on embassies / politics 
Ø Dealing with Africans abroad > intellectuals / universities, etc. 
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Working Group 3: Congestion fighting 
 
Opportunities 
 

Ø Infrastructure demand > infra supply 
Ø Short term solutions needed 
Ø Port management / optimization 
Ø Stakeholders 

o Shipping company 
o Importers / exporters 
o Government 

Ø ∆ Modal split 
Ø 95% Inbound / ships leave empty 
Ø Location decision >< soft factors 
Ø Business opportunities 

o Ways to reduce congestion 
o ICT track & trace > GPS device 
o Hardware foldable containers >< train 
o ICT scheduling capacity more professionally 

 
Obstacles 
 

Ø Who pays for the device? (1st step) 
Ø Container line is the owner of the container 
Ø Price level device? 
Ø Agreement with customs 

 
Solutions 
 

Ø Port operation optimization 
Ø Customs risk management software 
Ø Traffic management 
Ø GPS device 
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The Bolloré Group Key figures

o Bolloré Group is one of the leading European groups

o Created in 1822

o Over 32 000 employees worldwide 

o Turnover 2008: 7 326 Million Euros 

2008 Turnover share per activity

32%

5%

1%

62%

Transport & Logistics Energy Distribution
Industry Medias, Plantations, holding

Year-end Revenue Evolution (in millions)

5980 6399
5445

7326

2005 2006 2007 2008
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The Bolloré Group activities

32,000 employees, 108 countries

Communications & 
Media

Plantations

Plastic films & 
thin papers

Fuel distribution

Transportation & 
Logistics Dedicated terminals

& system

Electric batteries & 
Supercapacitors

4

Bolloré Global Presence

• Transport and Logistics
• Industry
• Fuel Distribution
• Communications and Media
• Plantations
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Bolloré Africa Logistics

The most extensive integrated logistics network in 
Africa

Presence over 50 years in most African countries

Full scope of logistics related services from vessel’s 
operations up to inland distribution

Ongoing densification & extension of our network
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Bolloré Africa Logistics – Main Figures

41 countries, more than 200 agencies

21,000 permanent staff

€1,700 turnover

More than 200 million euros 
investments

5 million sqm of warehousing space

More than 6,000 vehicles

2,105,000 containers handled

6 million tons handled


