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Summary

Discover the Lion

Agriculture was the sixth in a series of seven highly interactive Discover the Lion workshops.
In this series STT and NABC offer a tour through the most dynamic economic sectors in
Africa. The workshops are part of the STT foresight study on Technology in Africa
(www.stt.nl/africa) and a service to NABC members, providing sector specific and up to date
information to the participants (www.nabc.nl). Each workshop comprises of 3-4 short
presentations and two hours of group work and personal interaction. The workshops are
generously hosted by companies from the STT and NABC networks. For more information
about past and future Discover the Lion workshops, visit www.stt.nl/DiscoverThelion.

Agriculture

Agriculture in Africa ranges from small subsistence farms to vast plantations. The national
strategies for the sector differ widely across the continent. In this workshop, we explored the
business potential of agriculture in Africa.

Presentations

Three short presentations highlighted different aspects of the topic. Hans Bogaard of Rabo
Development focused on how to develop the potential of emergent farmers through finance.
Ben van den Brink of PTC+ presented their programme for capacity building in the
agricultural sector. Teus Visser of White Bird International provided the audience with
insights into cashew projects in West and Southern Africa.

Working groups

Three working groups were set up. Each group identified opportunities, obstacles and
solutions concerning their issues.

» Group 1 focused on ‘Agri Finance’, exploring how finance can help to develop
promising markets.

» Group 2 discussed ‘Training and Capacity Building’ in the African Agri sector.

» Group 3 explored ways of ‘Promising Regions and Products’. Participants discussed
their opinions on the best regions and the best products for the future.

Keywords mentioned during the discussions were documented on posters. A transcription of
these posters is included in this document. It speaks for itself, that this gives a very limited
impression of the depth of the discussion. Further information is available from the
organizers.
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Working Group 1: Agri Finance
Opportunities

» Mechanization finance
0 Linked to emergent farmers

0 Integrated approach
0 Mechanization groups (cross liability)
0 Risk sharing

»  Agri-input finance
o Package approach
o Emergent farmers

Obstacles
» Repayment discipline
» Lack of bank finance / knowledge
» Lack of land title / collateral
» Lack of agro-dealer network
» Volatility agri sector
» Access to information
Solutions
> -



Working Group 2: Training and Capacity Building

Opportunities

Vvvy VvYVY

Behoefte aan agri-training in Sudan (Khartoum)

Developing emerging farmers into commercial farmers (knowledge, skills,
management)

Political willingness (stimulans) for investment incentives abroad and from NL
Commercial training farms

Internet — E-learning

Consortiums

Obstacles

>
>

Finance for training

Bureaucracy (local governments)
0 Gaps between rules + practice
o NL government involvement

» AccestoICT
» Local culture (corruption, infrastructure, village chiefs)
» Lack of local trainers / advisors / extensionists
» Sustainability (results, outcomes, outputs)
» NGO's
» Trust
Solutions
» Train trainers
» P.P.Ps
>

Linking training to commercial farming (business parks)



Working Group 3: Promising Regions and Products

Opportunities
Regio/Land
— Burundi stadslandbouw
- West-Afrika (Frans) intercropping
— Ghana biomassaplantages (jathrofa)
- Angola CO? compensatie voor bosaanleg
- Marokko akkerbouwmachines
- Egypte Zaaizaad
- Rwanda consumptiegoederen
— Liberia biologische tuinakkerbouw
Obstacles
Francofoon Afrika meer gesloten
Agent_
Partner.
Taal
Niet-duurzame OS-projecten
Zaadleveranciers geen goed netwerk
Concurrentie China / India
Logistiek achterland grote steden (kust)
Import import duties  inkomen overheid vs corruptie
Royalties:

o wettelijk kader
0 bescherming

0 rassen
Solutions
Partner search contacten in Afrika
0 diaspora
O missies
o0 Nederlanders in Afrika
0 beursdeelname uitbesteden
0 marktscan

Boomaanplant om erosie tegen te gaan
Package deal met advies, equipment, etc.
Seed NGO die netwerk opbouwt van zaadhandelaren
Investeren in de hele keten
o koeling
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Rabobank
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